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Guide   
 
 

COVID-19 has rapidly affected almost every aspect of our 
lives, our society and our businesses, as Governments 
around the world have been forced to respond in 
substantial and unprecedented ways to help contain the 
risk. These measures have effectively paused large parts 
of our economy.  

In response the Commonwealth, along with state and 
territory governments have announced a range of support 
measures to try to keep businesses afloat and to keep 
workers in jobs so that we can restart quickly once COVID-
19 is under control.  

We have designed this guide to provide a general 
overview around what financial and regulatory relief 
governments are providing to businesses affected by 
COVID-19 and their employees, as well as answering 
some of the more common questions that are arising for 
businesses.   

The material in this guide is of a general nature and should 
not be regarded as legal or financial advice or relied on for 
assistance in any particular circumstance or situation. In 
any important matter, you should seek appropriate 
independent professional advice in relation to your own 
circumstances including but not limited to legal, tax and 
accounting advice. The Australian Chamber of Commerce 
and Industry accepts no responsibility or liability for any 
damage, loss or expense incurred as a result of the reliance 
on information contained in this guide. 

 

 

Introduction 
 
 

03 



 

 

 

 
  
The Government is providing temporary cash flow 
support of up to $100,000 for eligible small and 
medium-sized businesses, and not-for-profits (NFPs) 
that employ staff to help with their cash flow so they 
can keep operating, pay their rent, electricity and 
other bills and retain staff. 

1.1 What is a Cash flow boost? 

A cash flow boost is a credit applied against other tax 
liabilities in a businesses activity statement and any 
excess is then refunded to the business, when they 
lodge their activity statement (rather than being offset 
against any other tax debts a business might have with 
the ATO).   

The credit will generally be equivalent to the amount 
withheld from wages paid to employees for each 
monthly or quarterly period from March to June 2020. 

In practice, this means a business will typically get to 
keep the amounts they have withheld from payments 
for these periods. 

The cash flow boost will be made to employers tax-
free, across two rounds.  

1.2 Eligibility 

1.2.1 Who is eligible for the cash flow boosts? 

Small and medium businesses, including not-for-profit 
organisations, sole traders, partnerships, companies 
and trusts) that:  

¶ Held an ABN on 12 March 2020 and continue to 
be active. 

¶ Have an aggregated annual turnover under $50 
million (generally based on the previous income 
year).  

¶ Made eligible payments to employees subject to 
withholding (even if the amount withheld is 
zero) such as: salary and wages, director fees, 
eligible retirement or termination payments, 
compensation payments and voluntary 
withholding from payments to contractors.  

¶ Have lodged, on or before 12 March 2020 at 
least one of:  

o A 2018-2019 income tax return showing 
that you had included in your assessable 
income in relation to you carrying on a 
business. OR 

o An activity statement or GST return for 
any tax period that started after 1 July 
2018 and ended before 12 March 2020 
showing you made a taxable, GST-free or 
input-taxed sale.  

EXAMPLE ς Eligible business  

Josh has been running a café in Melbourne since 2015. 
He has held an ABN since 2015 and pay wages to his 
chefs and waiters every fortnight.  

WƻǎƘΩǎ income tax return for 2018-2019 is not due until 
May 2020. However, he has lodged all his activity 
statements since July 2018.  

Josh is eligible to receive a cash flow boost.  

1.3 Payment Process 

1.3.1 Does a business need to apply in order to get the 
payment? 

Provided that an eligible business has lodged its activity 
statement, the ATO will automatically calculate 
cashflow boost payments and credit a ōǳǎƛƴŜǎǎΩǎ 
account ς no further forms or application are required.  

1.3.2 Is the cash flow boost taxed? 

No, the cash flow boost received by eligible employers 
is tax free 

1. Employer Cashflow Boost  
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1.4 How it  works? 

1.4.1 First cash flow boost ($10,000 to $50,000)  

Eligible employers will receive a refundable credit of 
between $10,000 and $50,000 across the following 
activity statement periods: 

¶ the quarters ending in March 2020 or June 2020 

¶  the months of March 2020, April 2020, May 2020 

or June 2020 

The credit is broadly calculated as equal to the PAYG 
withholding tax liability amount for the relevant activity 
statement period (or three times that amount for the 
March 2020 activity statement of monthly lodgers). 

The minimum cash flow boost of $10,000 applies in the 
first activity statement period where there is an eligible 
payment from which the business is required to 
withhold (even if the amount you need to withhold is 
zero). For quarterly lodgers this could be either the 
March 2020 or June 2020 quarters. 

The cash flow boost across all the activity statement 
periods must not exceed $50,000 in total and will be 
applied as a refundable credit to the ŜƳǇƭƻȅŜǊǎΩ running 
balance account with the ATO.  

Quarterly lodgers ς summary 

A credit equal to 100% of the amount of PAYG withheld 
for March or June 2020 quarter, up to a maximum of 
$50,000. The minimum credit will be $10,000, even if the 
amount required to be withheld is zero. 
 

Monthly lodgers ς summary 

A credit equal 300% of the amount of PAYG withheld for 
March 2020, and 100% for April, May, and June 2020, up 
to a maximum of $50,000. The minimum credit will be 
$10,000, even if the amount required to be withheld is 
zero. Additional credits may be received for April and 
May, but the total credits received will not exceed a 
credit of $50,000.  

EXAMPLE ς First Cash Flow Boost  

Sarah owns and runs a building business in South 
Australia and employs eight construction workers on 
average full-time weekly earnings who each earn 
$89,730 per year. In the months of March, April, May 
and June for the 2019ς20 income year, Sarah reports 
withholding of $15,008 for her employees on each 
activity statement. 

CƻǊ aŀǊŎƘ нлнлΣ {ŀǊŀƘΩǎ ƛƴƛǘƛŀƭ Ŏŀsh flow boost is 
three times her withholding. This equates to $45,024 
($15,008*3). As this amount is greater than $10,000, 
Sarah will receive a cash flow boost of $45,024. 

CƻǊ !ǇǊƛƭ нлнлΣ {ŀǊŀƘΩǎ ǿƛǘƘƘƻƭŘƛƴƎ ƛǎ ϷмрΣллуΣ 
however there is only $4,976 of initial cash flow 
boosts remaining before she reaches the $50,000 
limit. She will receive a further initial cash flow boost 
of $4,976. 

Sarah will not receive any further initial cash flow 
boosts after she has reached the $50,000 limit 
 

1.4.2 Second Cash Flow boost ($10,000 to $50,000) 

The second cash flow boost is an amount equal to the 
total of the first cash flow boost payable in equal 
instalments on lodgment of the GST returns for either: 

¶ the months of June, July, August and September 

2020; or 

¶ the June and September 2020 quarters. 

Quarterly lodgers - summary 

50% of the total initial cash flow boost for the quarter 
ended June and September.  
 

Monthly lodgers - summary 

25% of the total initial cash flow boost for June, July, 
August and September.   
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for the period from 30 March to 27 September 2020. 
Employers should wait until they have confirmation from 
the ATO that they are eligible before they seek to avail 
themselves of any of these options.  

These measures set out below apply despite any 
limitations in a ΨŘŜǎƛƎƴŀǘŜŘ employment ǇǊƻǾƛǎƛƻƴΩ such 
as the stand down provisions of the Fair Work Act, a 
contract of employment, or a fair work instrument such 
as an enterprise agreement or award.  

2.1.1 Direction to work fewer days or hours  

An eligible employer may give a ΨWƻōYŜŜǇŜǊ enabling 
stand down ŘƛǊŜŎǘƛƻƴΩ to work fewer days or hours to an 
eligible employee who cannot be usefully employed for 
the ŜƳǇƭƻȅŜŜΩs normal days or hours because of business 
changes attributable to the COVID-19 pandemic or 
government initiatives to slow COVID-19 transmission.  

The number of hours can be reduced to nil, that is, a 
complete stand down.  

2.1.2 Direction to perform different duties  

An eligible employer may direct an eligible employee to 
perform any duties within their skill and competency, so 
long as:  

¶ the duties are safe  

¶ the employee is licensed and qualified to 
perform the duties; and  

¶ the duties are reasonably within the scope of the 
ŜƳǇƭƻȅŜǊΩǎ business operations.  

Employers should ensure the direction is not 
unreasonable in all of the circumstances, as employees 
may then be able to refuse. 

As businesses know, employees are among the most 
valuable asset in a business and having employees 
being ready and prepared to hit the ground running 
once the crisis passes is going to be critical.  

The Commonwealth Government is providing 
financial support to businesses significantly affected 
by COVID-19 to help keep more Australians in jobs by 
paying a wages subsidy known as the JobKeeper 
Payment.   

Eligible employers will be reimbursed a fixed amount 
of $1,500 per fortnight for each eligible employee. 
Employers need to first pay eligible employees a 
minimum of $1,500 (before tax) per fortnight to claim 
the JobKeeper payment. This is then paid back to the 
employer in arrears each month by the ATO. 

Enrolment for the JobKeeper scheme commenced on 
20 April 2020 via the Business portal on myGov. 
 

See !//LΩǎ JobKeeper Payment ς Employer Guide   
for full details about the JobKeeper scheme, including 
eligibility of employers and employees, options to 
support job retention and business recovery, and 
additional information in relation to the practicalities 
of implementing the JobKeeper scheme in a business. 
 

2.1 Temporary Fair Work Changes for 
employers and employers on JobKeeper 

New temporary amendments to the Fair Work Act 
were also made on 8 April 2020 to support the 
practical operation of the JobKeeper scheme.  

If an employer qualifies for the JobKeeper scheme, 
and is entitled to JobKeeper payments) for a particular 
employee, additional options will be available to that 
employer in relation to that employee/s. This applies 

2. JobKeeper Payment  
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